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What Is Accountability?

Accountable (adj.): 
“subject to the obligation to report, 
explain, or justify something; 
responsible; answerable.”



Government regulations are not 

synonymous with accountability or quality.





Real accountability means being 

directly accountable to those who bear 

the consequences of your 

performance.



Accountability for What and to Whom?

Financial

Academic



Financial accountability: 

Ensuring ESA funds are only used for 

their intended purpose.



ESA Payment Systems

Reimbursement Debit Card



• AZ’s Department of 
Education “has prevented 
and identified 
misspending of [ESA] 
program monies.”

• Less than 1 percent of 
funds misspent.

Sources: https://www.azauditor.gov/sites/default/files/16-107_Report.pdf ; http://www.gao.gov/assets/590/589681.pdf

• GAO: fraud/error rate 
across 79 programs 
run by 17 agencies 
was 4.7 percent.

https://www.azauditor.gov/sites/default/files/16-107_Report.pdf
http://www.gao.gov/assets/590/589681.pdf


ESA Payment Systems

Reimbursement Debit Card Online Payment



Academic accountability: 

Ensuring that students are in the 

learning environment best suited to 

their particular learning needs.



Better Education Engaged Parents
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What Parents Value in Education

Source: More Than Scores: An Analysis of Why and How Parents Choose Private Schools, EdChoice (2013). 
https://www.edchoice.org/research/more-than-scores/

https://www.edchoice.org/research/more-than-scores/


What Parents Value in Education

Source: More Than Scores: An Analysis of Why and How Parents Choose Private Schools, EdChoice (2013). 
https://www.edchoice.org/research/more-than-scores/

https://www.edchoice.org/research/more-than-scores/


Parents Want Different Things

Source: What Parents Want: Education Preferences and Trade-offs, Fordham Institute, 2013. 
https://edexcellence.net/publications/what-parents-want.html

https://edexcellence.net/publications/what-parents-want.html


Empowering Consumers with Information

Source: “Where Not to Eat? Improving Public Policy by Predicting Hygiene Inspections Using Online Reviews,” 
https://homes.cs.washington.edu/~yejin/Papers/emnlp13_hygiene.pdf

Study: Using Yelp’s reviews 
data and past health 
inspection records, Profs. 
Michael Luca (Harvard 
Business School) Yejin Choi 
(Stony Brook University) were 
able to successfully predict 
future inspection scores for 
restaurants 82 percent of the 
time.

https://homes.cs.washington.edu/~yejin/Papers/emnlp13_hygiene.pdf


Using parent ratings and objective 
metrics to help parents navigate 
school choice.

Interactive search tools, community 
advice, and expert reviews to find the 
right tutor, school, or education service.

Empowering Parents with Information



Source: Better Data, Better Decisions: Informing School Choosers to Improve Education Markets, AEI (2014). 
http://www.aei.org/publication/better-data-better-decisions-informing-school-choosers-improve-education-markets/

Parents Value the Views of Other Parents

http://www.aei.org/publication/better-data-better-decisions-informing-school-choosers-improve-education-markets/


Empowering Parents with Information

Source: https://www.ariba.com/about/news-and-press/step-up-for-students-transforms-education-with-sap-ariba

“Using SAP Ariba® Buying and Invoicing™ and SAP Ariba 
Commerce Automation™, Step Up For Students will create 
online catalogs through which scholarship recipients can find, 
buy and pay for tuition at schools of their choice along with 
educational services and school supplies with just a few clicks.”

“The solutions will be accessible anywhere, anytime via any 
device, including mobile phones – a key factor in Step Up For 
Students’ selection.”

https://www.ariba.com/about/news-and-press/step-up-for-students-transforms-education-with-sap-ariba
https://www.ariba.com/solutions/solutions-overview/procurement/sap-ariba-buying-and-invoicing
https://www.ariba.com/solutions/solutions-overview/strategic-sourcing


Takeaways
• Accountability means being answerable to 

those who bear the consequences of your 

performance.

• Parents have a variety of legitimate views 

about education that are best served by a 
system with lots of choices.

• Online payment systems can provide financial 

accountability to the taxpayers while 

empowering parents to hold education 

providers accountable for academics.



Thank you!



Criterion-Referenced
Tests (State)

Norm-Referenced Tests

Purpose

• To determine whether each 
student has achieved specific skills 
or concepts.

• To find out how much students 
know before instruction begins and 
after it has finished.

• To rank each student with respect to the 
achievement of others in broad areas of 
knowledge.

• To distinguish between high and low achievers.

Content

• Measures specific skills which 
make up a curriculum designed by 
teachers and curriculum experts.

• Each skill is expressed as an 
instructional objective.

• Measures broad skill areas sampled from a 
variety of textbooks, syllabi, and the judgments 
of curriculum experts.

Scoring

• Each individual is evaluated based 
on a preset standard. The 
performance of others is 
irrelevant.

• Student achievement is reported 
for individual skills

• Each individual is compared with other 
examinees and assigned a score--usually 
expressed as a percentile or a grade 
equivalent score.

• Student achievement is reported for broad skill 
areas, although some norm-referenced tests do 
report student achievement for individual skills.

State Test vs. Norm-Referenced



The NRT approach is preferred in a choice program 
because it:

• Provides information on student learning

• Allows private schools to maintain autonomy

• Does not stifle innovation

• Avoids regulatory creep

• Provides a true choice

The Flexible Testing Approach


