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U.S. Public School Staffing Surge
FY 1950 to FY 2018

2

102%

247%

774%

Students Teachers Administrators and
All Other Staff



US Public Schools, Change in 
Real (inflation-adjusted) Terms, FY 1992 to 2018
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Indiana Began a Relatively Large 
Voucher Program in fall 2010

32,636 students were using 
scholarships to attend private 

schools by FY 2016.
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Change in the Number of Students and Number of 
FTE Employees in Indiana Public Schools, 

2011-12 to 2015-16



Changes in Indiana CHARTER SCHOOL Enrollment and Staffing, 
FY 2011-12 to 2015-16

(Virtual charters are NOT included in the net changes below)
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Changes in Indiana TRADITIONAL Public School Enrollment and 
Staffing, FY 2011-12 to 2015-16

(excludes charter and virtual)
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Los Angeles Unified School District 
experienced a 10 percent enrollment 

decline from 2014 to 2018

About a third of that loss in students 
was to charter schools.

Source: Lisa Snell, et al., Reason Foundation 2018
https://reason.org/wp-content/uploads/2018/06/2018-

evaluation-of-lausd-fiscal-outlook.pdf
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Los Angeles Public Schools 
FY 2014 to FY 2018
(Source: Snell, et al., 2018)
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Takeaways I

• If you keep putting more state taxpayer funds into 
public schools, you can expect:

• Staffing Surge among Administrators and                    
“All Other Staff” (non-teachers)

• Stagnant Teacher Pay
• Stagnant Student Outcomes

• Give your state’s public school personnel files to a 
researcher in your state to document exactly which 
job classifications are responsible for the staffing 
surge in your states – this is public data

• Keep the staffing surge data for your school districts 
in your pocket 
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Takeaways II

• Some entity in your state should annually report 
and update the following charts:

– real spending increases over time

– changes in staffing and average teacher salaries

– NAEP scores against the national average

– Post this information in an easy to find place on 
their website so that residents of your great state 
can have this basic information
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Some dude named Mick Zais had 
Transparency Graphs on the 

SCDE Website, but …

• http://ed.sc.gov/agency/stateboard/docume
nts/EmploymentandEnrollmentSince1995_20
11-2012update_Rev2-8-13.pdf

• They were taken down shortly after he left 
office.

• But his crew heard me speak the other day …
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U.S. Per Pupil Funding in Constant 2017 Dollars, 1965 - 2015

Per pupil funding is up over 300% in constant dollars. 

Said another way, funds per classroom of 23 students 

stood at $283,000 in 2015. Only 22% ($62,000) goes to 

the teacher; the other 78% ($221,000) goes to 

administration and overhead.



15

89% 90%

101%
108% 110%

124%

134%
153%

189% 190%

80%

100%

120%

140%

160%

180%

200%
1
9
7

0

1
9

7
2

1
9
7

4

1
9

7
6

1
9
7

8

1
9
8

0

1
9
8

2

1
9
8

4

1
9
8

6

1
9
8

8

1
9
9

0

1
9
9

2

1
9

9
4

1
9
9

6

1
9
9

8

2
0
0

0

2
0
0

2

2
0
0

4

2
0
0

6

2
0
0

8

2
0
1

0

2
0

1
2

2
0
1

4

P
er

ce
n

ta
g

e 
o

f 
1

9
7

0
 V

a
lu

e

Increase in Staff and Students in Public Schools, 1970-2015

Student Enrollment Total Staffing

Staff

Student



Georgia, FY 2019
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EdChoice Reports are available …

www.edchoice.org

Click on “menu”

Then, click on “research”
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Questions?

Connect with me:

ben.scafidi@gmail.com 
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